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Opportunities for Youth (OFY) is a collaborative partnership 
among government agencies, nonprofit organizations and 
employers that was launched in 2015 in response to the 
unfortunate emergence of Maricopa County as one of the 
country’s most concentrated populations of young people, aged 
16-24, who are not in school and not working. Seeing the chance 
to leverage the resources of Arizona State University to address 
thisthis critical issue, Dean Jonathan Koppell created a home for OFY 
in the Watts College of Public Service and Community Solutions in 
2017. To amplify our ability to positively impact the lives of 
“opportunity youth,” the College formed the Center for Human 
Capital and Youth Development (CHCYD). CHCYD is a hub through 
which faculty, researchers, students, community partners, youth, 
and policymakers can collaborate on research, practice, and 
policypolicy initiatives to support the educational, career and life goals 
of Maricopa County’s Youth.

OFY works to lower the rate of opportunity youth in the Greater 
Phoenix Area by supporting the many organizations and 
employers working in this arena by convening partners and 
essential constituencies, facilitating countywide systems change, 
and connecting youth with resources and opportunities for 
success. In these roles, we rely on the active participation of youth, 
service providers, educational partners and employers to inform 
andand guide OFY’s ongoing efforts to develop solutions in existing 
educational and employment systems. Since OFY does not directly 
serve youth, we acknowledge that our efforts are only as effective 
as they are meaningful to youth, community partners, and 
employers, and so we depend on their participation in developing 
these solutions. We also would like to take this opportunity to 
thank our funders for supporting the OFY initiative, and making it 
possiblepossible to maintain our momentum in the Greater Phoenix Area 
as well as helping us to achieve our 2018 accomplishments.

James Hoyt
Executive Director







Infrastructure Development
OFY is building capacity through the development of 
a cross-sectoral infrastructure, through its Leader-
ship Council and four Action Teams. The work of the 
Leadership Council is imperative to providing strate-
gic vision for and oversight of the OFY Initiative. This 
includes the development of a common agenda that 
defines strategies for political advocacy, community 
engagement, and shared metrics.

In addition to the Leadership Council, OFY’s four 
Action Teams: Career Connections, Educational Mo-
mentum, Reengagement Centers, and Youth Leader-
ship & Development, focus on eliminating barriers 
that affect youth. Supported by OFY staff, these 
teams are comprised of professionals and youth 
leaders in each of these areas. They convene on a 
monthly basis to examine the issues affecting OY and 
develop strategic solutions. Action Team co-chairs 
also meet bi-monthly outside of the Leadership Coun-
cil to identify and implement overarching solutions to 
support OY in reengaging in educational and career 
pathways.

By the end of 2018, OFY increased overall partner 
participation by 52%, with Leadership Council mem-
bership increasing from 25 to 32 individuals, Career 
Connections partnerships increasing from 16 to 32 
employers, Educational Momentum partnerships in-
creasing from 19 to 30 organizations, and Reengage-
ment Center partnerships increasing from 12 to 16 
agencies. 

In addition to building capacity in our community, 
OFY also has been implementing systems changes at 
the Action Team level. Each team has begun to identi-
fy gaps in policies and services within their focus 
area that hinder effective youth outcomes, and is de-
veloping solutions to remedy those issues. 

Finally, OFY has effectively diversified the initiative’s 
funding portfolio by increasing its operating budget 
from $75,224 in July 2017 to $958,830 by the end of 
2018, with support from 11 private and public 
funders.

Learn More about Opportunities for Youth 

www.opp4youth.org
480.727.8300

OpportunitiesforYouth@asu.edu

Opportunities for Youth is an initiative of the ASU Watts College of Public Service and 
Community Solutions, housed in the Center for Human Capital and Youth Development






