
OPPORTUNITIES FOR YOUTH  
LEADERSHIP COUNCIL 

 
 MEETING MINUTES  

June 21, 2018 
10:00 A.M. – 12:00 P.M. 

 
The Trust Board Room 
333 East Osborn Road 

Phoenix, AZ 85012 
 

 
Members Present 
Jason Kimmel (Year Up), Sharlet Barnett (ACYR), Sheryl Hart (AZ Department of Education), 
Madge Haynes (Trinity Opportunity Alliance), Elizabeth Cole (Rio Salado),Dr. Jonathan Koppell 
(ASU), Terry Marks (Public Allies), Tina Luke (Maricopa County Human Services Department), 
Tim Valencia (City of Phoenix), Mary Alejandro (ARIZONA@WORK – City of Phoenix), Dr. Don 
Covey, Dr. Robin Hollis (The Hollis Collaborative), Donna McHenry (Maricopa County), Cynthia 
Spell-Tweh (ARIZONA@WORK - City of Phoenix) 
 
Members Present Via Conference Call 
Dustin Panoff (Maryvale YMCA), Tracee Spire (Maryvale YMCA), Harry Garewal (Trinity and 
Associates/Tri Caucus), Kim Owens (Year Up) 
 
Guests 
James Jones (Phoenix Job Corps), Thomas Harvey (Job Corps), Randy Crane (Job Corps), Jayson 
Edwards (Starbucks), Eduardo Morales (Family Bridges), Nicole Porter (JAG), Susie Kay (JAG) 
 
OFY Staff Present 
James Hoyt, Dr. Kristin Ferguson-Colvin, Felix Moran, James Davis, Judy Mwanzo, Kendelle 
Brown, Adam Hartle, Ricky Duran 
 
Members Absent 
Mark Carr, Dr. Althe Allen, Meghan Arrigo, Kerwin Brown, Liliana Cardenas, Hon. Heather 
Carter, Jaime Casap, Raul Daniels, Christopher Dickinson, Greg Donovan, Julia Estrada, 
Kimberly Flack, Dick Foreman, Hon. Steve Gallardo, Dr. Beverly Hurley, Sang Hee, Heather 
Krueger, Ken McKinley, Rick Miller, Kristine Morris, Hon. Laura Pastor, Marie Raymond, Ernest 
Rose, Beth Rosenberg, Kristopher Seydel, Eileen Sigmund, Michael Silver, Dr. Carolyn Warner, 
Terri Wogan-Calderon 
 

 

 
  Welcome and Introductions 

 Facilitator: Dr. Kristin Ferguson-Colvin  
 

- Kristin welcomed everyone and asked them to introduce themselves. 
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  Update on OFY Staff 

 Facilitator: James Hoyt  
 

- James introduced OFY’s two new full-time staff members. 
o We offered the Business Engagement Specialist position to Adam Hartle. Adam 

introduced himself and discussed his experience with workforce development 
through Department of Economic Security for several years and how he wants 
to grow a talent pipeline between our youth and employers in the community.  

o We offered the Marketing Coordinator position to Ricky Duran. Ricky 
introduced himself and discussed how he wants to build the awareness and 
brand of OFY. 

- James announced that Damonte Johnson has left our staff and Felix Moran will now be 
overseeing the interns as well as the Maricopa County Community Action Team.  

- Kristin discussed the two new MAP Outreach Interns who will be specifically 
outreaching for OFY’s P3 Manufacturing Training Program.  

- James thanked Judy Mwanzo and Kendelle Brown for their services as Public Allies and 
announced their graduation from Public Allies on Friday, June 29th. 

  

 
 OFY Logo and Marketing 
Facilitator: Ricky Duran 

 
- Ricky led the discussion on OFY’s logo update. We had to edit the original logo due to 

the complexity of the many colors and details so we simplified the overall look.  
- LC agreed that they like the updated logo and that the logo stayed true to what the 

youth liked about the original logo.  
- This logo will be used in all marketing materials effective immediately. 
- Ricky wants to create different promotional materials for our different stakeholders 

(i.e. different fliers for youth, employers, and partner organizations). 
- Wants to create a self-enrollment piece on the website so that if youth does not want 

to sign up with a recruitment specialist right away, they can visit the website on their 
own later and sign-up for services.  

o Team was concerned the youth still would not sign-up due to not wanting to 
share their information. If the youth do not want to share their information 
even through self-enrollment, they could look at the Reengagement Center 
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page on the website and read about which Reengagement Center would be a 
best fit for them and reach out themselves.  

- Jonathan brought up the question on how we could advertise to outside markets 
through Google on what our target audiences are “Googling” or through videogame 
searches. Ricky mentioned that we should create the content before we begin to 
advertise through Google or Facebook.  

- Kristin asked the LC if any of their respective organizations would want to work 
together and share each other’s websites. LC agreed they would be interested in doing 
this.  

- Ricky wants to build the website out more for each of our stakeholders. Portions of the 
website will be aimed to youth, employers, and partner organizations.  

- LC member asked if Ricky had a marketing plan for the next six months, is there a way 
for partners to participate in that and help OFY reach those goals? Ricky said the plan is 
not written up yet but within the next week or two, he will create something more 
formal and send it out to those who are interested.  

- Ricky asked LC members to interact with OFY’s social media posts. LC members are 
leaders in the community and by them liking OFY’s posts, it amplifies our reach. We 
also want to begin to share our partner organizations’ content and have our partners 
share OFY’s content. He wants to begin sharing youth stories on our Facebook page. 

o OFY’s handle on all social media is “opp4youthaz” 
o Please like, share, and comment on OFY’s content! 

- If you have content that you want us to share immediately, please reach out to Ricky 
(ricky.duran@asu.edu).  

- An LC member brought up the idea of creating an evaluative questionnaire to see how 
the youth discovered OFY; Ricky responded that at this point, we do not have youth 
coming to OFY specifically so once we start gaining youth attention; we will definitely 
create something to track how the youth are coming to us.  

- Kristin recommended Ricky meeting with LC members respective organizations’ 
marketing teams.  

   
  Business Engagement Strategy 

Facilitators: Adam Hartle 
 

- Adam went over the results of the OFY Partners Survey regarding the Reengagement 
Centers youths’ readiness for employment. Seven of the 14 RCs responded, 926+ 
youth are currently receiving services, 300+ youth are within 6 months of being ready 
to pursue a post-secondary education, apprenticeship, internship or 
employment/career opportunity. He wants to use this information to seek out 
employers and to ensure that OFY has the talent pool for them.  

mailto:ricky.duran@asu.edu
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Recruitment of Leadership Council, Reengagement Center,  

and Educational Momentum Partners  
Facilitator: James Hoyt 

- James shared that one•n•ten has joined the Reengagement Center Action Team and 
Chicanos Por La Causa has become reengaged in the teams efforts. OFY has met with 
and is hoping to bring Goodwill on board as a Reengagement Center in the fall. OFY 
approached Big Brothers Big Sisters and Family Bridges but it was determined that they 
could be a great support service for the Reengagement Centers.   

- Grad Solutions and Literacy Volunteers of Maricopa County have joined the 
Educational Momentum Action Team. 

- Jayson Edwards, Starbuck’s District Manager and Dr. Robin Hollis have recently joined 
the Career Connections Action Team.  

- If LC members knows of any organizations that should join the LC, please reach out to 
James and he will get in touch (jehoyt@asu.edu). James noted we are still missing 
youth representation and hopes to have two members from the Maricopa County 
Community Action Team join the Leadership Council.  

- James brought up that Judy has begun working on two new videos; an employer based 
video and an education based video. The employer-based video will involve Starbucks 
district manager and one of their assistant managers who was once homeless. The 
education-based video will involve one of our new MAP Outreach Coordinator, Carlos 
Alvarez who graduated valedictorian at Arizona Center for Youth Resources (ACYR). 
 

 

- Some of the industries or businesses the RCs want to focus on are advanced business 
services, logistics and transportation, healthcare, retail, etc. (please see PowerPoint for 
full list of industries).  

- Within the next couple of months, Adam wants to introduce one large construction 
organization to the Reengagement Centers and possibly even bring their youth to the 
construction sites so they can tour their training facilities.  

- Adam announced OFY has collaborated with Goodwill for an Opportunity Youth 
Job/Resource Fair on July 25th from 1:00 P.M. – 3:00 P.M. at the Burton Barr Central 
Library. A flyer will be sent out with the meeting minutes.  

- If you know of anyone who would be a good fit for the Career Connections Action 
Team, please refer them to Adam (ahartle2@asu.edu).  

 
Leadership Council Organizations Reporting OY Numbers Follow-Up 

Facilitator: Dr. Kristin Ferguson-Colvin 
 

mailto:ahartle2@asu.edu
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- Kristin led the discussion on having the LC organizations report their OY numbers. In 
2017, OFY’s 12 Reengagement Centers collectively outreached to over 6,000 OY and 
served 2,200 OY.  

- They collectively helped 331 OY obtain employment and 296 (89%) retained at 3 
months. 

- They connected 119 OY to vocational/technical education programs; 116 (97.5%) 
retained at 3 months.  

- They enrolled 184 in 4-year college/university, 37 enrolled in 2-year college, 338 
enrolled in adult education program, 473 enrolled in traditional high school, 183 
enrolled in alternative high school, and 52 enrolled in online high school (please see 
PowerPoint for pie chart). 

- Kristin pointed out that there are 75,200 OY in Maricopa County and even though 
1,717 youth (78% of all youth served) were connected to education/employment in 
2017, this is only 2.3% of the OY population. She knows that if we included the LC’s 
numbers from their respective organizations, we could show that we as an initiative 
close this gap even more. 

- Kristin presented the Qualtrics survey that the Reengagement Centers will now use to 
report their data (survey will be emailed with meeting minutes). Carter Wang, OFY 
Data Analyst, will send out an email within the next couple of weeks explaining the 
data collection survey.  

- A LC member raised the question that we should be looking at how many OY need 
extra services before they are ready to start on an education or career pathway. 
Jonathan pointed out that we could use these retention numbers to attract employers; 
show that youth who come from our network come with wraparound services so the 
employer sees the value of hiring our youth.  

 
   Action Team Updates 

 Facilitators: Sharlet Barnett, Tim Valencia, and Kendelle Brown 
 

 
Reengagement Center Action Team – Sharlet and Tim 

- Tim discussed how they are focusing on finding professional development trainings for 
the Reengagement Center Action Team members; in the middle of coordinating a 
trauma-informed care training where the attendees will then be able to become a 
Certified Trauma Support Specialist.  

- They are also still looking into how to implement the quality standards and ensure that 
the Reengagement Center Action Team members’ self-assessment results are not 
biased.  
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Youth Outreach Update  
Facilitator: Felix Moran 

 
- Felix discussed new recruitment strategies he plans to implement with the Youth 

Outreach Interns, now called Recruitment Specialists. He will create and distribute an 
outreach schedule for each specialist, targeting areas with a high OY population 
(Maryvale East/West, Mesa West, and Phoenix South). He also wants the specialists to 
attend more tabling events (malls, libraries, churches, etc.).  

- Felix will reach out to the Reengagement Center Outreach Coordinators to determine 
best outreach practices.  

- To ensure the specialists are fully engaged and successful, he will have them send in 
weekly reports on their outreach efforts (outreach area, time spent, outreach 
category, etc.).  
 
 

 

Educational Momentum Action Team – Kendelle Brown  

- Kendelle discussed that the Educational Momentum Action Team is working on 
developing a self-assessment tool based on the five different strategies the team had 
created in 2016. These strategies cover – case management, reengaging OY into an 
education program, an education action plan for opportunity youth, a career action 
plan and ways to develop career connections, and developing business education 
partnerships.  

- The team decided to meet twice in the month of June so the tool is created in a timely 
manner. 

 
    Open Floor and Partner Announcements 

Facilitators: Leadership Council Guests, Jason Kimmell, Terry Marks 
 

Leadership Council Guests 
Starbucks - Jason Edwards 

- The 7th Avenue and Camelback Road location is a Starbucks Opportunity Café, which 
serves as a reengagement and job-training center. They work closely with ACYR and 
Chicanos Por La Causa. Opportunity Cafés have connected over 2,500 youth statewide 
into a GED program. Jayson mentioned that they have found that retention is better 
with the OY population than the general population. 
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Adjourn Meeting  

Dismissal by James Hoyt 

 
Meeting adjourned at 12:15 P.M. 

Next Meeting – August 23, 2018 – College Depot 
Burton Barr Central Library – 2nd Floor 

 
 

 

 

Job Corps – Randy Crane 

- Randy shared with the group that there are two Job Corps Centers in Arizona – Tempe 
and Tucson and offer housing for at least 250 youth. They are not focused on job 
trainings but rather job placement. After the youth exits their program they follow-up 
with them for a year.  

Family Bridges –  Eduardo Morales 

- Family Bridges is an organization committed to transforming communities by delivering 
services and training that empowers families, couples, and individuals to prepare for, 
build, restore, and maintain healthy relationships while embracing cultural and 
spiritual values. 

Leadership Council Members 

- Jason Kimmell from Year Up announced they are in the last stages of closing out their 
August cycle. They still need 40 students for their business operations track so if you 
know of any youth who would be interested please refer them to him 
(jkimmell@yearup.org).  

- Terry Marks from Public Allies announced that they are still recruiting for their fall 
cohort. If you know of any youth who would be interested, please refer them to him 
(terry.marks@asu.edu).  

 

mailto:jkimmell@yearup.org
mailto:terry.marks@asu.edu

