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Year Up 
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1245 E Buckeye Road, Phoenix, AZ 85034 

 
Members Present 
Elizabeth Cole (Rio Salado), Dr. Jonathan Koppell (ASU), Mark Carr 
(ARIZONA@WORK - City of Phoenix), Abby Meza (Maricopa County Community 
Action Team), Sharlet Barnett (ACYR), Erik Cole (ASU College of Public Service & 
Community Solutions), Alberto Olivas (Congressman Ed Pastor Center for Politics 
and Public Service), Tim Valencia (City of Phoenix), Sheryl Hart (AZ Department of 
Education), Marco Garcia (Goodwill), Victor Contreras (CPLC), Dr. Kristin Ferguson-
Colvin (ASU), Jayson Edwards (Starbucks), Dr. Don Covey, Joanne McCoy (ADE, Zip 
Code Project), Terry Marks (ASU Lodestar Center Public Allies), Dr. Larry Johnson 
(Phoenix College), Graciela Garcia Candia (JAG), Randy Crane (Job Corps), Daniel 
Barajas (MCCCD) 
 
Members Present Via Conference Call 
Tina Luke (Maricopa County Human Services Department), Tracee Spire (Maryvale 
YMCA), Harry Garewal (Trinity and Associates/Tri Caucus), Yolanda Robinson 
(Arizona Facts of Life), Dr. Robin Hollis (The Hollis Collaborative), Berisha Black 
(Trinity Opportunity Alliance)  
 
Guests 
Dianna Harrier (JAG), Chanler Hilley (ASU), Meghan McGilvra (for Kim Owens, Year 
Up) 
 
OFY Staff Present 
Kendelle Brown, Ricky Duran, James Hoyt, Justin Jones, Liz Mody, Felix Moran, 
Channtal Polanco 
 
Members Absent 
Donna McHenry (Maricopa County), Hon. Heather Carter, Jaime Casap, Greg 
Donovan (Wes-MEC), Hon. Steve Gallardo, Hon. Laura Pastor, Gaspar Mata (Year 
Up), Dr. Althe Allen (Phoenix Union High School District), Marie Raymond (City of 
Tempe), Kristopher Seydel (Reengage Phoenix – College Depot), Christopher 
Dickinson (Grad Solutions), Luis Falcon (Congressman Raul Grijalva), Ken McKinley 
(UMOM), Nate Rhoton (one·n·ten), Luis Cardenas Camacho (Congressmen Ruben 
Gallego), Rosemary Ybarra Hernandez (Aguila Youth Leadership), Frances Acosta 
(OFY) 

 



 
 

 

 

 
  Welcome and Introductions 

 Facilitator: Dr. Jonathan Koppell  
 

- Jonathan welcomed everyone and asked them to introduce themselves. 
- Jonathan thanked Meghan McGilvra from Year Up for hosting us.  

 

 
    Former Opportunity Youth Testimonial  

 Facilitator: James Hoyt, Abby Meza, Ricardo Renteria 
 

- Jim reintroduced Abby Meza, Maricopa County Community Action Team member, to the 
council and shared that she had good news to tell the council. Abby shared that because of 
OFY and ACYR’s Justice Involved Program, she was able to get her Fingerprint Clearance 
Card despite having a felon background. Abby shared that a lot of people who have felonies 
don’t know they can continue in education or find employment and she is excited to be a part 
of this work that allows her to show others they still have a chance.  

o James shared that the justice grant came from the National Youth Alliance of Boys 
and Men of Color. 

- James introduced Ricardo Renteria, a Year Up graduate and DACA recipient. Ricardo who 
migrated to the United States with his family when he was 10 years old finished the Year Up 
program and is now working with them as an Outreach Specialist so that he can share his 
experience with young adults and give them the opportunity he had. Ricardo too is serving 
on the Leadership Council as a member of the Maricopa County Community Action Team. 

 

 
  Initiative-Wide Customer Relationship Management (CRM) System 

Facilitator: Elizabeth Cole, Kendelle Brown 
 

- E from Rio Salado College shared that she and Kendelle watched a demo of Combined 
Arms’ (a collaborative impact organization for veterans) Salesforce account, which has a 
forward facing side for their clients and a backend side for their multiple partners.  

o Clients are able to create an account through their platform and answer basic 
questions about themselves, their answers then populate different organizations that 
provide services the client needs and is eligible for.  

o On the backend, Combined Arms and their partners are able to see when new clients 
sign up and the organizations are notified when a client is referred to them. Kendelle 
shared that the system even has a threshold meter for each organization so that if the 
organization is at capacity, clients won’t be referred to them. This helps ensure that 
clients are not put on a waitlist and get the services they need right away.  

o Even though Combined Arms’ system is a Salesforce platform, their page was 
customized and designed by a third party developer.  

- Kendelle shared that last spring, the Reengagement Center Action Team had a 
representative from Apricot provide a demo of their software to show how the team could 
utilize their software. At that time, the cost was $14,800 for 1 year term + $3,350 for 



 
 

 

implementation, this price point also only included 12 Reengagement Centers and we are 
now at 16. Kendelle shared that she is going to reach back out to her contact at Apricot and 
get an updated cost and ask if it is possible to customize their system similar to Combined 
Arms’.  

- James shared that it has become apparent that having a CRM system is a growing need for 
all our action teams in some capacity or another. 

o James asked the council if they know of a foundation that focuses on data collection 
and analysis that we could reach out to for funding. If you have any suggestions 
please send your referrals to Kristin (Kristin.Ferguson@asu.edu).  

 

 
  Action Team Updates 

Facilitators: Sharlet Barnett, Elizabeth Cole, Mark Carr, Dr. Robin Hollis, Jayson Edwards 
 

- Reengagement Center Updates – Sharlet Barnett 
o Sharlet shared that the Reengagement Center Action Team is revaluating their 

current priorities and are discussing another professional development training – 
Compassion Fatigue Training. They are working with Collective STEP to underwrite 
this training and hope to bring both coalitions together for this training to make a 
greater impact.  

o She also shared that the team has begun their Quality Standards Assessment with 
two centers going each month. ACYR and College Depot signed up first and they 
used them as guinea pigs to see how the process went. Friendly House and Rio 
Salado College will be the next round of centers to complete the assessment.  
 James noted that the centers’ received youth feedback through a Youth Survey 

that was developed from the Quality Standards Assessment. Kendelle shared 
that between the two centers there were 27 youth surveys completed all with 
positive results.  

 
- Educational Momentum Updates – Elizabeth Cole 

o E shared that the Educational Momentum Action Team’s participants have doubled 
since our breakfast in November. She thanked Robin for her work in moving us 
forward from conversation to action. She shared that five of the 10 of Maricopa 
County Community Colleges are on board and some are looking into joining the 
Reengagement Center Action Team as well. She shared that the team has narrowed 
down their 2019 priorities to focus on transportation/mobile services for youth and a 
CRM system to share their educational partners’ services and have the ability to 
make real-time referrals. She also thanked Kendelle for her work on creating the 
Educational Momentum Asset Map so they know where each of our partners are and 
what services they provide so they can connect youth to the right organization. 
 James added that another area the team has been looking at is potentially 

collaborating with Maricopa County Community Colleges to work with their 
students that need to complete a Service Learning Project. Nicholas DelSordi, 
an Arizona Department of Education employee is also an adjunct professor at 
Gilbert-Chandler and he recommended students act as Recruitment 
Specialists for their learning projects. James shared that because we haven’t 
been able to secure funding for future recruitment specialists this would be an 
amazing opportunity for OFY.  

mailto:Kristin.Ferguson@asu.edu


 
 

 

 
- Youth Leadership & Development Updates – Mark Carr 

o Mark gave kudos to Felix for doing research into the foundation of what had been 
previously done by the action team prior to them taking it over and bringing on 
organizations to participate. He shared that they’ve held three meetings so far and 
one of the things they want to do is launch the Leadership Development Academy. 
The Academy will be module based and they want to give the youth a certificate 
afterwards.  
 James shared that at their meeting, they discussed having the certificate be a 

stepping stone for the youth to then look into higher education.  
 Jonathan shared that there’s a class he created in partnership with Service 

Year Alliance, a national organization that supports people doing years of 
service. It’s freely available through the ASU platform, Global Freshmen 
Academy. A youth takes the class and if you get a grade that’s sufficient to 
earn credit, you can pay for it after the fact to get college credit. He shared that 
it has an upfront cost of around $25 or more to get the tests verified. It’s called 
“National Service in American Democracy” but we could set up a similar 
instance for the Leadership Development Academy. Jonathan mentioned that 
maybe they could even connect the Maricopa Colleges to this as well.   

o Mark shared that they meet on the third Tuesday of each month and invited anyone 
from the council that wants to attend to reach out to him (mark.carr@phoenix.gov) or 
Felix (felix.moran@asu.edu) and they’ll send you a meeting invite. 

 
- Career Connections Updates – Dr. Robin Hollis and Jayson Edwards 

o Robin shared that Jayson Edwards from Starbucks has agreed to co-chair this action 
team. She shared that they’ve begun to recruit others to join the team and they’re 
hoping to host an event called “#rampingup” for Career Connections at the end of 
April. She shared that they’ve been working with Dan McKenzie from 100K 
Opportunities Initiative to identify the national partners of 100K who are located in 
Arizona and meet with their representatives to invite them to our job fairs and align 
them with possible internships or apprenticeships.  

o James noted that Jayson has worked closely with Chicanos Por La Causa and ACYR 
to engage opportunity youth. Jayson discussed Starbucks’ Opportunity Café Stores. 
They have 15 of these stores across the country with Phoenix having one of them; it 
is an investment in a local store where they build a community center where job skill 
training takes place and community centers can use that space to further develop 
opportunity youth.   
 James will send Tracee Spire, from YMCA, Jayson’s contact information to 

learn how they can partner together.  
 

 
 Develop Policy Action Statement 

Facilitator: James Hoyt, Dr. Kristin Ferguson-Colvin 
 

- James shared that at the December meeting; the council spent a good portion of their time 
discussing different issues that “push or pull” opportunity youth from being successful. He 
shared that it was a rich conversation and we now want to look at how we can start to 
develop a policy statement that we can move forward to address these issues.  

mailto:mark.carr@phoenix.gov
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o He understands that people come from a variety of organizations and governmental 
agencies that might not allow their employees to partake in these activities so we 
don’t want to put people in situations that might be uncomfortable.  

- James asked the council to talk briefly of how we could approach the topics we surfaced at 
the December meeting. He shared that Ricky who is a master’s student in Public Policy 
could spearhead this project.  

- Kristin and James posed three questions to the council: 
o Question 1: Does anyone at the table have experience with policy statements? 

 Sheryl shared that she works with the Department of Education and the 
Superintendent of Public Instruction is the person that has a policy team that 
Sheryl would have to connect with so it would be a matter of getting them on 
board but it is too early to get them involved at this time. She also noted that 
she is prevented from lobbying due to her position with the state. 

 Jonathan shared that there is history to this discussion about whether or not 
the council or OFY should take policy positions on at all, whether it’s contrary 
to the mission or not. He noted that many council members work for 
governmental entities and that’s highly problematic regardless of government 
level and shared that even the council members who work for 
nongovernmental agencies but might feel like this is a source of conflict. He 
shared that it’s important for people to speak up and articulate whether they 
think that it is important for OFY to be involved in advocacy or not. He said they 
do not have to speak up in the meeting but can email Kristin 
(Kristin.Ferguson@asu.edu) or James (jehoyt@asu.edu) their thoughts.  

 Mark Carr from City of Phoenix mentioned that from a workforce perspective, 
ARIZONA@WORK City of Phoenix has had discussion with their four providers 
on things that are potential barriers in terms of direct service and even 
performance standards that hold them back. He shared that they just learned 
of a funding opportunity from the Department of Labor to address and offset 
barriers so their team is going to meet next week to see how they can 
approach the application process. 

 Dianna Harrier from JAG shared that the fact that we’ve been able to get this 
information to the surface and recommended that we get this information into 
the hands of Children’s Action Alliance or Expect More Arizona, whose work is 
moving policy agendas.    

o Question 2: Do we need to create a Policy Taskforce or should each action team 
have their own policy statement?  
 Sharlet Barnett from ACYR shared that she thinks it would be beneficial for the 

four action teams to come up with policy statements and create policy 
advocacy around each of these areas. They can say what is wrong and share 
why they are not able to move forward as effectively as they should, then look 
at this nationally to see whom else is working on these issues.  

 Council determined that OFY will work on this at an action team level and 
bring it back to the leadership council. 
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 Opportunity Youth Enhancement and Reengagement Strategies 

Facilitator: Dr. Kristin Ferguson-Colvin, James Hoyt 
 

- James shared that OFY’s three Recruitment Specialists are working in three different areas; 
Channtal is doing outreach for the Manufacturing Apprenticeship Program, Justin is doing 
outreach to seniors in high schools, and Frances will be doing outreach to foster group 
homes.  

- James asked the council what has been the best and most effective recruitment strategies 
that they’ve used at their organizations.  

o Randy Crane from Job Corps shared that they have collaborated with a promotional 
agency and that word of mouth is huge for them. He gave the example of a mother 
having gone through their program and then sending her four kids through as well. 
They partner with employers to fill the gap between the colleges and the employers.  

o Meghan McGilvra from Year Up shared that word of mouth is their biggest referral 
source and their highest retention rate. In their five years as an organization, they 
have discovered that it takes an average of seven touch points before the youth gets 
started in their program.  

o Victor Contreras from Chicanos Por La Causa shared that they cast a large net with 
their recruitment. They get youth, adults, and grandparents – they just need to get 
them to the right department.  

 

 
    Host Spotlight: Year Up 
Facilitator: Meghan McGilvra  

 
- Meghan, Director of Student Services, Admissions, and Community Partnerships, with Year 

Up shared information about their program with the council. Year Up is a nationwide 
program that enables young adults to move from minimum wage jobs to meaningful careers 
in just one year, by providing skills, experiences, and support they need to reach their full 
potential. Students spend the first six months learning in-demand technical and professional 
skills, focusing on one of five career pathways. In the second six months, the students apply 
their skills in a corporate internship (ex: American Express, Arizona Federal Credit Union, 
etc.). Throughout the program, students earn an educational stipend and compete 
coursework eligible for college credits. Year Up students pay GateWay’s tuition but Year Up 
pays them to attend. 

o Here is the link to their website: https://www.yearup.org/about-us/our-
locations/arizona/  

- Meghan asked the council if they would share Year Up’s fliers with their partners and youth, 
they are currently only at 80% capacity and are able to serve more youth. Please reach out 
to her with any referrals at MMcGilvra@YearUp.org or 602-483-1465. 
 

https://www.yearup.org/about-us/our-locations/arizona/
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Adjourn Meeting  

Dismissal by Jonathan Koppell 
 

Meeting adjourned at 12:00 P.M. 
Next Meeting – April 18, 2019 at College Depot – Burton Barr Central Library 

 
 

 
    Open Floor and Partner Announcements 

 
- James shared that Bloom365, a partner of OFY, asked us to pass out materials for Teen 

Dating Violence Awareness Month (February) and James set them on the sign-in table.   
- Graciela Garcia Candia from JAG shared that they are hosting a Career Development 

Conference at the Mesa Convention Center on April 30th. JAG participants from the 9th 
through 12th grades will be presenting their Programs of Work and celebrating a successful 
year. Graciela will send out an invite to the council members.  

- Kristin introduced Chanler Hilley, a doctoral student at the ASU’s T. Denny Sanford School 
of Social and Family Dynamics who is doing his dissertation research on opportunity youth 
related to their mental health, substance use, educational and employment outcomes. 
Chanler thanked the council for allowing him to attend today’s meeting. 

- Marco Garcia from Goodwill shared resources that they have recently launched for work 
readiness. People can now have access to services virtually through the website, 
www.mycareeradvisor.com. They have people on the other side ready to take calls through 
the site, Monday – Friday from 7:00 A.M. – 7:00 P.M. and Saturday from 9:00 A.M. – 2:00 
P.M. They also just launched a Basic Digital Skills Training that is also available through the 
site.  
 

http://www.mycareeradvisor.com/

